
“To fund or not to fund, that is 

the question”

Mark Cassidy



Review of funding environment

• Diverse array of non government funding organisations and trusts 
with different
– focus, 

– strategies, 

– application and accountability processes, and 

– legislative or constitutional requirements

• There are gaps in funding created through
– Move by some funders to make fewer larger project based grants

– Declining funds derived from the gaming trusts

– Disparity in spread and size of funding organisations across the region

– Reduction in returns on funders investments

– Increasing demands for funds

– Lack of knowledge of availability of funding by potential applicants

• The impact of the Canterbury earthquake



Most funders receive applications for 

funding that far exceeds the funds they 

have available to grant.

Why would they choose to fund you?

Why might they not choose you?

The hard reality



Understand the funder you are 

applying to for funding

• What is their purpose or mission?

• What is their strategy for achieving their 

purpose?

• What is the process and criteria they use for 

allocating funds?

• Accountability for use of funds

• Does your organisation fit?



Strategy
What we will do

Funding
To provide accessible funding for

charitable organisations that deliver services

to the community in line with

the trust’s mission

Supporting

To actively support organisations

to become financially sustainable to

provide long term demonstrable 

benefits to the community

Partnering
To seek ways to cooperate with 

other Grant Makers, Government

and Non Government agencies 

to better understand and meet

the needs of the community

Promote the existence of the trust and its mission within 

the trust region to increase its reach into the community

Make it easy for organisations to apply for funding through

a simple and easy to understand application  process

Work with charitable organisations to develop or maintain 

their financial or organisational capacity to deliver their goals

Assist organisations to diversify their sources of funding to

reduce dependency on short term discretionary grants  

Encourage organisations to engage with other organisations and 

their local communities to deliver initiatives that meet their needs 

Engage with other grant makers to share information concerning

organisations and initiatives within the communities they support

Work with other organisations to improve effectiveness in

our grant making and evaluation of our funding decisions

Refer applications received for funding to other

grant makers where appropriate

Develop a transparent and robust grant allocation

process that delivers on the trust’s mission

Provide applicants with a simple evaluation tool to demonstrate 

their effectiveness and the benefits they are delivering

Promoting

Applications

Evaluations

Allocations

Capacity

Security

Cooperation

Sharing

Effectiveness

Referring



Funding Strategy

Funding Strategy will define

• What the trust will fund

• How they will distribute funds

• What they expect this to achieve

• The benefits this will deliver to the community

• How the trust will identify success



Options for distribution of Funds

Options

• Responsive application process within an annual 
granting round
– Advertise for applications

– Respond to applications

• Strategic applications
– Submissions received from organisations for more substantial 

funding to meet strategic objectives

• Proactive Grants
– Trust initiates and actively seeks to partner with organisations 

and communities to deliver high level and strategic solutions 
that focus on systemic change



Funding applications the trust will 

support
• Meeting immediate operational needs

– to sustain the organisation eg salaries or administration costs

– to deliver a programme or service

• Supporting organisational development
– developing the organisation’s governance, financial and management 

capabilities

– developing and delivering services into the community

• Capital projects
– to acquire or develop property for use by the organisation

– to purchase equipment needed to deliver the service

• Emergency funding
– to meet unforeseen costs that have a significant impact on the organisations 

ability to remain in existence or deliver an existing service or programme

– To meet an unforeseen catastrophic event that impacts on a community eg 
flood



What do funders look at?

• The purpose of the organisation

• The capability of the organisation

• The capacity within the organisation

• The purpose of the application



The purpose of the organisation

• Why does your organisation exist?

• Who does it serve and what needs is it 
seeking to meet?

• How does it seek to meet those needs?

• What is success?



The capability of your organisation 

to be “fit for purpose”

• Does it have the right structure do deliver on its purpose 
and provide proper governance?

• What is the make up of the board and does it have the 
right skill sets to provide adequate oversight

• How strong is the management to deliver on strategy 
and provide financial controls

• What is the financial position of the organisation 
– Adequate reserves to meet operating costs

– Sufficient working capital

– Sources and nature of funding to sustain the organisation



The capacity within your 

organisation

• Does your organisation have the resources to 

deliver on its purpose?

• Does your organisation have the right skill sets 

and mix of paid and non paid staff?

• What capacity building, recruitment and 

training programmes exist?

• Development of funding lines



Purpose of the application

• What need does it meet and what are the 

benefits to the community?

• Does it represent “good value”?

• Evidence of effectiveness ie how do you 

propose to demonstrate the difference that the 

funding will/has made?

• Cooperation with other organisations

• Other funding



Case Study



Purpose
Vision
Values

Theme
Desired 

Outcome

Selection
Process

Policy
Granting

Guidelines

Evaluation
Outcomes 
Achieved

Frozen Funds Trust

Board – majority end user representation

Purpose
Vision

Values

Project
Intended

Outcomes

Delivery 

Model
How

Application
Capability
Capacity

Report
Accountability

Actual 
Outcomes

NGO

Alignment
Supports
How does the 

project achieve 
the desired 
outcomes.

Match
Does it meet the 
guidelines set 
out by the Board 
Policy

Learnings
Has it achieved 
what it expected 
to? What else have 
we learnt?

Choice
Can they deliver?
Does it represent 
best value?



Purpose
•To provide 
assistance to people 
with mental  health 
and intellectual 
disability
•To provide 
assistance to those 
who are current or 
former service users
•To provide grants 
for projects run by 
and for end users
•Is an investment in 
end users

Theme
Desired 

Outcome
Set by Board for 

the year

To raise public 
awareness of the 
legacy of  
Institutionalisation

Selection
Process

Stage 1
•Expressions of 
interest submitted 
by  Organisations 
seeking funding
•Board agrees 
which best meet 
funding theme and 
requests 
submission of Full 
Application

Stage 2
•Application 
submitted with 
supporting 
documentation
•Board decides 
which  applications 
to support

Policy
Granting

Guidelines
•The trust is for the 
direct benefit of 
people with 
intellectual 
disability and 
psychological 
disorders
•Projects are to be 
run by and for 
people who use 
mental health  or 
intellectual 
disability services
•Priority is to be 
given to projects 
that benefit people 
with least power 
and most need
•Evidence of how 
service users are 
going to be 
involved

Evaluation
Outcomes 
Achieved

•Receipt for Funds
•Completion
•Accountability 
Reports  to show 
Financial  
performance 
against budget  and  
one page   
assessment of    
actual outcomes 
against  expected 
outcomes and 
what has been 
learnt

Frozen Funds Trust

Board – majority end user representation



Spectrum Care
Extraordinary Journeys

Purpose
Vision

People with 
intellectual 

disability living a 
great life

Values
Person Centred

Innovation
Communication 

and Passion
Partnership
Excellence

Project
Intended
Outputs

Recording an 
oral history 
perspective 

that captures 
the stories of 
people who 
have used 

services, staff 
and families 

whanau

Delivery 
Model

How

Project based
Interviews 

with end users 
Research 

Methodology 
Selection 
process

Partnership 
with Te Roopo 

Tarima o 
Manukau

Application
Capability
Capacity

Financial 
Organisation

Project Budget

Researchers
Credibility

Ethics

Value for 
money

Cost/Benefit

Report
Accountability

“Extraordinary 
Journeys”

Book launch by 
Associate 
Minister

Dissemination 
of stories 

NGO



Outcomes/Evaluation

• Starts at the beginning of the process

• Dynamic feedback loop to drive future thinking 

• Multi levelled outcomes

– The Board

– The NGO

– The Participants/Family/Whanau

– The Community

– The Policy Makers

• Qualitative/ Quantitative



Questions?


