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KPI Reports Overview

The Improving Mental Health Strategy, Te Tahuhu, sets out 10 leading challenges for Mental Health and
Addiction Services. This suite of reports provides information to support two of the leading challenges:
Responsiveness and, Transparency and Trust.

The requirements for the following reports have been gathered in conjunction with the KPI Project as
mandated by the PRIMHD Phase 3 Business Case:

“The PRIMHD system must produce six reports on KPIs that have been developed by the KPI Project
without any changes to the current PRIMHD data set.”

All 6 reports are intended to be run for pre-defined quarters (via Business Objects) both as scheduled
reports, and also as required (on demand). The reports will all be extractable to Microsoft Excel.

1. KPI Report 1: Inpatient change in the total HONOS Scale

2. KPI Report 2: 28 Day Acute Inpatient Re-Admission Rate

3. KPI Report 8: Average Length of Acute Inpatient Stay

4. KPI Report 12: Community Treatment Days per Service User
5. KPI Report 18: Pre-admission Community Care

6. KPI Report 19: Post-discharge Community Care
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