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System Outcomes Group — Sam Kunowski

« Manager Mental Health — Derek Thompson

« Manager Addictions and Gambling Harm Minimisation — Richard Taylor

« Manager Healthy Families NZ — Michelle Palmer

« Manager Chronic Disease Prevention — Manaia King

« Manager Communicable Disease and Healthy Environments — Ana Redican
« Manager Immunisation — Rayoni Keith

« Manager Tobacco Control — Jane Chambers

- Manager DHB Relations — Peter Jane

« Manager Capital and Operating — Mhairi McHugh

« Manager Monitoring — David AtKin
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VOTE HEALTH

Approximately

NZ$16Billion per annum

total Vote

Mental Health &

Addiction spend approx.

NZ$1.4 Billion

Overview of the New Zealand health and disability system

Funding for acute accident
p— 9 _}

services delivered by DHBs

Other government LT -
agencies ¢
eg > 4
Development
* Department of Corrections
* Ministry of Education

* Ministry of Business,
Innovation and Employment

Central government

Tax payments T

Funding for non-
earners’ account

p—

Levies

—

Compensation

e Xaporeshana Awhina Munga Whara

Funding for
rehabilitation
and treatment
services

Property New Zealanders

rates

' Out-of-pocket
payments and private
Local and regional health insurance

government

Donations and
volunteering

Prevention and public health
services

Crown
contracted
services

v

Health and disability service provid
Q? Non-DHB providers

NGOs, individuals, Maori and Pacific

providers and a range of for-profit ‘ J

and not-for-profit entities providing

services in communities (eg, primary

health care), residential facilities and

private hospitals. ‘_
Service

DHB-owned providers agreements

DHBs' 'provider arm' delivering

services in hospitals, residential

facilities and the community, including

public health services. DHBs fund

each other to provide certain regional

and national services.

3 |- 2e

el 0

Organisations supporting quality services

+ Health practitioner training « Service provider certification and
(eg, colleges) and registration audit (eg, DHB shared services
(eg, responsible authorities) agencies).

——JP Funding flows p——4 Accountability relationship

~~~~~~ Ministerial advisory
committees

eg
« Capital Investment Committee
* Health Workforce New Zealand
Vote
Health

MANATU HAUORA

§---===== «Leads New Zealand's health and
disability system

* Advises the Minister of Health and
government on health issues

* Purchases health and disability
services

* Provides health sector information

and payment services

Non DHB Crown
agents

« PHARMAC
‘-’ » Health Promotion Agency
* New Zealand Blood Service
« Health Research Council
* Health Quality and Safety
Commission New Zealand
Independent Crown agent
+ Health and Disability
Commissioner

DHB core funding
and additional
Ministry contracts

20 district health boards

Crown agents governed by boards of elected and
appointed members. DHBs plan, fund and provide
health services

A\

Northland
Waitemata /) Auckland
Counties Mﬁ

Waikato

Bay of Plenty

Tairawhiti
Taranaki ks
Whanganui Hawke's Bay
MidCentral

Wairarapa

Nelson
Marlborough
Hutt Valley
West Coast
Capital & Coast
Canterbury

South Canterbury

Southern

Service provision
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live well P
stay well

Z  getwell

)

All New Zealanders live well,
stay well, get well, in a system
that is people-powered, provides
services closer to home, is
designhed for value and high
performance, and works as

one team in a smart system.




The New Zealand Health Strategy in its government context

Government priorities

MANATU HAUORA Delivering better public services

Building a more competitive and productive economy

Cross-government work 2016, eg,

Social Sector Trials

Population and other health strategies, eg,

He Korowai Oranga - Maori Health Strategy

Rising to the Challenge: Mental Health and Addiction Service
Development Plan

Living Well with Diabetes: A Plan for People at High Risk
or Living with Diabetes
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Commissioning Framework for Mental Health and
Addiction: A New Zealand guide

PEDP‘E- centreﬂ
or?
Wne s co-designey )
Und Erstanding Planning
needs and
/I:Iatinnal expactations\ opportunities Model /g—m expectations \

and requirements of care and requirements
+ Vision, key principles being met?

and values * Qutcomes —
* Principles of models Planning Designing individual, family,

of care for whanau, service

* Legislation and
quality standards

* Overall outcomes
and KPls

* Individual, family,
whanau and
population needs
and expectations

N

Government priorities

/

responses
outcomes 2

Revising and
adapting

Based on
results

C
Mmunity se™ ®

Procuring
and

contracting

and population
* Service-specific
outputs

* KPls (both service
specific and overall)

* Equity of outcomes
* Government priorities

o

Monitoring and ”
evaluating .’3 it wurkiﬁi 4

Note: KPls = key performance indicators
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Healthy Aging Strategy

Older people live well, age
well and have a respectful
end of life in age friendly
communities.
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Mental Health & Addiction
Workforce Action Plan 2017 — 2021

“the right number of people with the right skills, in the right place, at the right
time, with the right attitude, doing the right work, at the right cost with the right

work output.”

The overall outcome of the Action Plan is that New Zealanders experience
joined-up care from an integrated, competent, capable, high-quality and
motivated workforce focused on improving health and wellbeing.

Mental Health and Addiction Workforce Action Plan 2017-2021

Four priority areas

1 A workforce that is 2 A workforce thatis 3 A workforce that is 4 A workforce that is
focused on people integrated and competentand the right size and
and improved connected across capable skill mix
outcomes the continuum

Fourteen actions
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2017 Context cont...

* Developing a Mental Health and Addiction
Population Outcomes Framework (He Tangata)

 Rural Mental Health and Addiction Framework
(RHAANZ)

* Youth Mental Health Programmes — Evaluation
report published December 2016

« National Youth Forensic Unit — opened April 2016
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2017 Context cont....

» Revised Gambling Harm Minimisation Strategy
2016/17 to 2018/19

 National Drug Policy 2015 to 2020

» Substance Abuse Compulsory Assessment and
Treatment Act 2017

Mental Health Act review
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2017 Context cont....

« Pharmacy Action Plan 2016-2020 published June 2016 —
opportunities for the role of Pharmacists.

 Choice and Medication

« Primary and Community mental health - National telehealth
services e.g. 111 triage service; expert advice line In
development.

« Supporting Parents Healthy Children Guidelines published
29 September 2015
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2017 Context cont....

* Fit for the Future
« New Suicide Prevention Strategy in development

« New Mental Health and Addiction Strategy in
development

 Social investment approach at a whole of government
level. Working across sectors to improve outcomes and
inform investment decisions.

e Social Investment Unit mental health test case
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Quality Improvement Plan

» Sector led working with
HQSC and Te Pou

® Five key focuS areas Reduced restrictive

practice

Medication
management

Consumer Transitions of care
partnership and
family—whanau
partnership

Leadership and
culture

Learning from
serious adverse
events and
consumer
experience
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AAAAAAAAAAA

He aha te mea nuiote ao ?

He Tangata, He Tangata, He Tangata

THANK YOU




